
 
 

COCALICO SCHOOL DISTRICT 
Superintendent Goals 

2023-2024 
 

     
 
GOAL AREA I – STRATEGIC/CULTURAL LEADERSHIP:    

A. Oversee the initial phases of the Reamstown Elementary School Renovation 

project. 

B. Establish and oversee a team to manage planning and preparation for the 

Cocalico Middle School Renovation project. 

 
 

 GOAL AREA II – SYSTEMS LEADERSHIP:   
A. Provide career development opportunities for current and aspiring 

administrators. 

B. Cultivate career development opportunities for interested faculty and staff.   
 

 

 GOAL AREA III – LEADERSHIP FOR LEARNING:   

A. Advance a climate and culture that is conducive to learning.   

B. Strengthen current and future structures for productive K-12 support 
programs (i.e., Title I, ESL, Special Education). 
 
 

 GOAL AREA IV – PROFESSIONAL AND COMMUNITY LEADERSHIP:   
A. Promote strong partnerships between parents and school personnel. 

B. Advocate for partnerships between the school district and community 

leaders.    


